Conflict management in multi-stakeholder partnerships (MSPs) C@E’S‘SS%“‘F’S

Cooperation in multi-stakeholder partnerships (MSPs) is characterized by a great diversity of actors involved. This central feature of MSPs is an important
resource and at the same time the cause of numerous challenges, including conflicts.

Causes of conflicts in MSPs

Conflicts are social situations with different views or
interest clash. There can be the following causes of
conflicts in MSP:

Different perceptions and assessments of problems
and context

Power inequalities due to e.g. financial resources,
political influence or expertise

Different goals and interests

Competition for limited resources that can be used for
MSP activities

Misunderstandings in communication, e.g. due to
different language

Different values, beliefs, norms and identities

Stereotypical ideas about the other groups of actors in
the MAP

Disappointed expectations and failures
Unresolved roles

Limited commitment due to mandatory cooperation
resulting from official guidelines or legal requirements.

'© Approaches to the prevention and
~ resolution of conflicts

For the detailed publication please follow

this link.

As a foundation, facts help
to build trust, provide the
basis for objective
decisions, create
transparency and ensure

accountability. Shared
goals form the basis for
mutual understanding and
joint action.

Collaboration on equal
footing requires

with balanced
representation, clearly
defined, consensus-based
decision-making processes

and regular forums for
dialogue, as well as jointly
developed mechanisms for
conflict management.

Successful
and

require all
parties involved to agree on
common rules, to actively
value a diversity of
perspectives, and to raise
awareness of and break
down stereotypes.
Consensus-oriented
negotiations clarify,
amongst other things,
interests and roles.

through open, honest
and transparent
communication, as well as
through reliability. Joint
training sessions and
regular, facilitated reflection
sessions help to develop
skills and strengthen team
spirit and trust within the
MSP.

» Irust takes years to build, but seconds to
break, and forever to repair”

Proverb

Tools for resolving conflicts

» Wheel of Power' helps to become aware of one's
own privileges or position of power.

» ,Managing Power Imbalances' helps to identify and
acknowledge sources of power and to develop
measures to address power imbalances within
partnerships.

» ,Storytelling' enables the actors to share their
stories, experiences and backgrounds with each
other and to gain an understanding of each other's
identities, backgrounds, values and motivations.

> ,Problem Tree‘is used to create a structured
analysis of the causes and effects of a problem or
conflict.

> Self-Assessment Tooll' helps to jointly assess the
state of development of the partnership and to initiate
adaptation measures if necessary.

@ Partnerships 2030 will provide individual advice. Feel free to contact us: info@partnerschaften2030.de, phone: +49 228 4460-3539. www.partnerships2030.de/en/
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