Partnerships

Four elements of exit strategies of multi-stakeholder partnerships (MSPs) @ 2030

MSPs bundle the expertise and resources of different stakeholder groups — the state, civil society, the private sector, and the academic and research sector —
in the form of a long-term, formalised organisational structure based on the principle of equality.

@ Whatis it about?

Exit strategies are a regular part of an MSP cycle. They outline the planned winding up or transformation of the multi-stakeholder partnership as soon as its objectives
have been achieved or the circumstances require a change. Exit strategies ensure that the knowledge and outcomes generated through collaboration are preserved,
that resources are used responsibly and that a consensus is reached on how to proceed.

@ Possible elements Possible scenarios Possible options for action
~ The following fé)ur keg elem:rt;ts '\e}lréapbased on consultingI Aim: Mainstreaming success sustainably
experience and can be used by s to create an initia - -
framework for their individual exit strategies. The exact nature of (/ (X Scenario 1: The MSP has been Wind up the MSP, transform it into another, less
each element may vary depending on which scenario emerges. @ ~/ successful and achieved its objectives formal, partnership structure; or set new (even
o more ambitious) targets.
Jointly recognising the current situation and < Scenario2: The MSP is working Wind up the MSP, transform it into another more
reaching a decision on how to proceed \ successfully but does not have cost-effective partnership structure; or adapt the
== sufficient funds to continue its activities current financing model.

Maintaining knowledge and sustainability
through (local) partner organisations

Aim: Minimising damage

Scenario 3: The MSP has turned out Transformation into another, more suitable
Communicating with partners, donors, and other to be an unsuitable mechanism for partnership structure or winding up the MSP; limit
. : : collaboration potentially adverse impacts.
sector audiences
Scenario 4: The MSP does not add (or Collaborative decision-making process with a
. no longer adds) any value or cannot clear timeline for completing the MSP’s activities
Evaluating the work of the MSP and identifying ~ achieve its objectives and conserving resources. Clear communication.

lessons learned : : : -
Here you can find out more about exit strategies of MSPs @

@ Partnerships2030 provides individual advice. Feel free to contact us: info@partnerschaften2030.de, phone: +49 228 4460-3539. www.partnerships2030.de/en/
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