
               
     

Collaboration on an equal footing in MSPs
Multi-stakeholder partnerships (MSPs) do not exist in isolation and independently, but always in the midst of unequal relations within and between societies. Therefore, 
power imbalances play just as much of a role within MSPs as in international cooperation. At the same time, MSPs offer the actors involved the opportunity to address 
these imbalances transparently and constructively and thus contribute to strengthening collaboration on an equal footing. 

What is collaboration on an equal footing?

Individual MSP stakeholders and partners should help in 
different ways as part of their tasks and involvement in the 
MSP to promote collaboration on an equal footing in the 
MSP.

Management body

Set a good example 
(show respect, listen, 
build trust)

Take the time to get to 
know people personally, 
including in informal 
settings

Reflect on and share 
experiences of working 
together with others

Partners are diverse, but collaborate on an equal footing, 
and their diverse contributions are of equal value to the 
partnership. 

This requires being aware of power imbalances and actively 
addressing them, building trust, and continuously developing 
collaboration to promote greater equality.

Collaboration on an equal footing can be fostered at various 
levels:

All partners in an MSP

Maintain an attitude of 
respect, openness and a 
willingness to learn

Actively intervene in the 
event of disrespectful or 
domineering behaviour
and use the appropriate 
channels

Secretariat

Ensures the equal 
involvement of all 
partners and takes 
different needs into 
account

Facilitates processes 
impartially and addresses 
attempts to exert 
influence

Facilitators

Actively promote 
participation on an equal 
footing through 
appropriate methods and 
by setting a good 
example

Encourage people to get 
to know one another 
(including informally) at 
meetings

Who can do what?Root causes of power imbalances

• Unequal resources and capacities

• North-South divide

• Colonial past and dependencies within global 
economic structures

• Dominance of donor countries

• Imbalances between different stakeholder 
groups

• Differences within organisations and groups

• Cultural differences and biases

• Social and structural inequalities

The full guide on this topic, including suitable          
methods and tools, is available here: 

Since many MSPs are established with the aim of 

fighting social ills and simultaneously overcoming 

inequalities, it goes without saying that power 

imbalances should not be considered taboo in 

MSPs. 

Their joint analysis and processing forms the basis 

for fruitful cooperation on an equal footing. This 

should be done cautiously but clearly and on the 

basis of values. 

Partnerships2030 provides individual advice. Feel free to contact us: info@partnerschaften2030.de,  phone: +49 228 4460-3539. www.partnerships2030.de/en/ 
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