Governance Structures of Multi-Stakeholder Partnerships (MSPs) Partnerships

2030
Multi-stakeholder partnerships (MSPs) bring together the private sector, civil society, academia and government to jointly implement the 2030 Agenda. For this cooperation to be successful,
a functional governance structure is required.
@ @ Form & elements “ _
- - | o | o : - Steps for setting up
What iS |t aboutf) There is no one-size-fits-all solution. The guiding principle is: as -
- simple as possible, as complex as necessary.
Governance structures define how a MSP is organised. They determine: .
. Joint development

. how decisions are made, Members’ meeting This is usually done once the MSP has gone through

(The highest decision-making and an initial maturation phase.
« how responsibilities are allocated, governing body) Donors

Exchange/advisory
* how cooperation is organised on an equal footing, Steering committee / board
L (Strategy, decisions, mandates)

« and how legitimacy, trust and transparency are fostered.
Alongside legal form and funding, governance is a key element in the Written agreement
institutionalisation of a MSP. Oir, to put it another way: form follows function. Secre.tarlat Workl.ng groups Soundlr.‘g poard 9:9. Mol Eardtperzhlplagredem_ent, _etc. |it noludes:

Coordination Content/implementation Advisory governing bodies & roles, decision-making processes,

conflict resolution & transformation mechanisms and

legal & financial provisions

Roles of governance structure

Common decision-making & management processes

- Success factors
Clearly defined roles, responsibilities and procedures enable decisions that are both . .
efficient and supported by everyone. Regular reflection & adjustment

e Governance structures need to be reviewed and
refined on an ongoing basis.

Appropriate degree of institutionalisation
) ) Neither too much bureaucracy nor too much uncertainty
Cooperation on an equal footing

Participation & representation

All stakeholder groups should be fairly represented and able to participate on an Balanced representation with a focus on
equal footing — with genuine consultation, co-determination and involvement. diversity and power imbalances
' L]
Effective decision-making S / CO"C'USIO"
”r . Whether it's consensus, majority decision or a hybrid approach — - -
Trust, legitimacy and credibility what matters is that it is transparent and accepted by everyone. s\=f~  Awell-designed governance structure is not a bureaucratic
- end in itself: it is the foundation for effective, legitimate and
Transparent processes strengthen trust within the partnership and enhance its @, [Transparency _ sustainable multi-stakeholder partnerships. It is crucial that it is
credibility externally. 8 Clear and accessible information for all supported by all parties, remains flexible and is consistently
stakeholders and the general public geared towards cooperation on an equal footing.
: fli Legitimacy In our video, you will find an interactive summary on the topic
Capacity to learn, adapt and resolve conflicts Governance should be developed, agreed upon and of governance.
regularly updated jointly.

Good governance creates space for reflection, conflict management, change and — if
necessary — an orderly conclusion to the partnership.

@ Partnerships 2030 will provide individual advice. Feel free to contact us: info@partnerschaften2030.de, phone: +49 228 4460-3539. www.partnerships2030.de/en/ You can find out more about governance of MSPs here -



https://partnerschaften2030.de/en/publications/governance-structures-of-multi-stakeholder-partnerships-msp/
mailto:info@partnerschaften2030.de
http://www.partnerships2030.de/en/
https://www.youtube.com/watch?v=Qe7I6UomTaw
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