Transformation of MSPs for Long-Term Impact and Sustainability

Is your multi-stakeholder partnership (MSP) facing changes? You should consider the following:

What is it about?

MSPs are constantly evolving. Changes in the external
environment, new insights or internal developments may
necessitate a deliberate adjustment of objectives, structures or
working methods. Successful transformation means ensuring
that the partnership remains effective, capable of taking
action and sustainable in the long term.

What drives transformation?
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Substantive & strategic
Scaling up

Extending successful approaches (regions, sectors, target groups)

Reorientation

Adapting objectives and activities to new framework conditions

Evidence-based approach

Building on the Theory of Change, monitoring and learning

Political embedding

Integrating approaches into strategies, programmes or regulations

@ Typical scenarios of transformation
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Institutionalisation

Establishing long-term organisational structure

Reform of governance

Further developing roles, decision-making bodies and processes

Financial diversification

Using multiple sources of funding to ensure long-term stability

Structural differentiation

@ Challenges & success factors
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Establish working groups, regional units or new formats
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-@- Key questions

A successful transformation begins with a
collective reflection on key questions:

Strategy
Why are we undergoing this transformation?

Impact
What changes do we want to achieve?

Organisation
Are governance, funding and roles suited to
this transformation?

Partnership
Are all relevant stakeholders involved?

You can find out more about transformqtion of

MSPs here &
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